Peer Assessments Sport Studies Year 2 — Kaelin Staats
Intercultural Coaching

Dan:

Effort: 3 Attitude: 4 Contribution: 4

Working with Kaelin has always been great. Because, she and | have worked together in multiple
assignments, | can always rely on her as a co-leader. She is very organized and a natural planner which
compliments my style of working in bursts of energy, welcoming a more chaotic and spontaneous
approach to assignments which balances our styles much like “yin and yang” (order and chaos). She
always gives an overview of what we need to do and necessary reminders to keep the group focused
and productive to finish what needs to be done. | could easily call and approach her if | am stuck or
have any problems and she would be ready to help any way she can. Sometimes, she has a tendency
of being too technical about details that may not be as important in the end so | would advise her on
not to overthink on the little things and rather focus more on the bigger picture in some assignments.

Mattia:
Effort 4 Attitude 4 Contribution 4

| haven’t worked a lot with Kaelin in group projects, but every time we do it is always perfect, she is
always in time with tasks, but also the way she does and the effort that she put In this study Is huge
and very admirable, | wish | had her motivation. She is very smart and always found the perfect way
to solve problems and make the best out of it.

She helped a lot with the preparation of the stand and for the presentation, also | really loved her
choice of food, by choosing something easy but at the same time very exquisite.

Rob:
Effort 4 Attitude 4 Contribution 4

Kaelin in this project has been a strong pillar. She made sure that the team was always up and running
and most importantly, on the right tracks at all times. She’s been very beneficial for the team in
bringing innovative ideas and concepts and | positively think she was made for the task.

Once the festival started, she immediately took the lead and knew what to do. She divided the different
tasks between the group members and by this fact, we were able to cooperate successfully and in-
time to deliver a lucrative standing for the other students.

European Vital Cities
Julius:

Situation: We have worked together on the Vital Cities St. Mont-Juic project and created scenarios for
the vitality of Barcelona/the area.

Task: Kaelin worked together with Sophie on the first scenario. It focused on social exclusion of tourists
and infrastructure, specifically bikes.

Action: Kaelin has done research and increased her own experience by taking the trip to the city.



Results: The parts by Kaelin are of very good quality and backed up by proper research. The
interventions they came up with are sustainable and align with the sustainable development goals.

Reflect: Kaelin was always available for help and questions. Working with her was a very pleasant
project journey.

She also organised our trip to Barcelona and with her planning we were able to see a lot and learn as
much as possible about the city

Daniélle:

Kaelin was our tour guide in Barcelona, all the local spots and sightseeings she knew where to find
them. She took us to those places and it was really nice to have someone who first of all knows Spanish
and second of all knows the city. | worked with her several times now, and it is always nice to work
with her, we know exactly what we can expect from each other.

Rob:

Kaelin has been, by far, the team’s pillar. She already had a lot of experience and knowledge about
Spain and her input greatly helped the group to really understand the Spanish way of living and
functioning of the city itself. Kaelin delivered remarkably detailed information in all of the project as
well as successfully coached all of the team’s members in each of their individual assignments.

The reason our work is so meticulous and comprehensive is greatly because of all the effort she’s put
in this project and the Spain trip was also very lucrative because of all of her organization.

Sophie:

Previously having collaborated together with Kaelin has always been a pleasure as we have quite a bit
in common. In terms of organization and structure, which in the past has proven to be a great
combination.

Kaelin and | worked on the first scenario, social inclusion/infrastructure, which proved to be quite a
large scenario framework. As there were endless sources that could be found with useful information.
This proved to become slightly overwhelming when wanting to start the process of filling in the
scenario framework.

However through having conducted thorough research and having been able to observe a lot when we
visited Barcelona really proved to our advantage. As for the scenario we were able to use many pictures
that we had made during the trip, adding a lot of extra value to the overall report.

Furthermore, Kaelin really took the lead in this project, which allowed for a very structured manner in
which the roles and tasks were divided. Kaelin also took it upon herself to be our tour guide throughout
Barcelona, showing us all the ins and outs of the city.

Having worked yet again with kaelin, it has again been a very enjoyable process. In which we switched
roles, as she took the lead in the project, and was always very accessible and open to answering
questions. Furthermore, being understanding of everyone’s situations made it a very open and fun
working environment. Also having had the opportunity to get to know her even better throughout the
trip made the entire experience really fun.



Local Dutch Sport Policy

Kikki’s peer assessment of Kaelin

Criteria: Political | Comparat | Interviews
System | ive
Compar | Analysis
ed
OVERALL ASSESSMENT 4 5 3
1. Did the team/individual appear well prepared for the presentation? 5 5
2. Did the team/individual maintain respectful tone? 4 4 4
3. Did the team/individual exhibit confidence, energy, and passion? 4 4 4
INTRODUCTORY PRESENTATION
4. Was the presentation well organized and effective? 4 4 3
5. Did the team/individual present plenty of empirical evidence to defend | 4 4 4
its position?
6. Did the team/individual make its presentation creative and interesting? | 4 5 4
7. Were the arguments presented in a logical and coherent way? 4 4 4
8. Did the team/individual use the allotted time well? 4 5 4

General remarks & qualitative feedback:

Kaelin brings creativity to the table and is well prepared and up to date. She makes sure to do her job and assists in helping

others too.

Community of Learners

Peer assessments of Kikki and Erik

Erik:
Group Member | Effort Attitude Contribution Total
Kaelin 3 4 4 11

Group Member: Kaelin

Effort — Kaelin showed great effort during the project. She always participated on the meetings and

was active part of them. Furthermore, she did notes as secretary and kept everyone on board.




Attitude — Kaelin had a positive, supportive attitude to her team. Did her tasks always on time with
great quality.

Contribution — Kaelin fulfilled her role as secretary. She was always on track and helped others to get
on board. She made surveys, notes about the meetings and created content to the website.

Kikki:
Group Group Effort Attitude Contribution Total
Member
Kaelin 4 3 3 10

Group Member: Kaelin

Effort — Throughout the project, Kaelin has hardly missed a meeting. During meetings she would be
the one to write down all what was said and she took this job very seriously. During the meetings Kaelin
would ask the right questions to make sure everyone was on the same page. She spoke to a lot of
people about our project and was hands until the end.

Attitude — At the start of the project you could see that Kaelin looked at the project with fresh eyes.
She had a lot of ideas and thought our outcome was going to be great. When others would give input
she was always positive and helpful. At the end of the project, when the group had to make big
changes, you could see that the faith changed a little and that it took more effort to stay positive.

Contribution — Next to all the meetings that Kaelin has set on paper, she has had close contact with
Gerco about this project. She collected a lot of information from him that we could use during our
research. For the actual website she was the one to revise and see what is missing or edit other’s work.



